


Overland Group, Inc. handles all aspects of the real estate business

from site selection and acquisition to development, construction, financing
and property management. Overland is literally a one-stop-shop when it
comes to real estate development.

Overland has been in business since 1987 and has completed several major
development/construction projects totaling more than $200 million.

Overland has recently been selected as a preferred developer/builder of
Family Dollar stores in the states of Utah, Wyoming and Colorado.

When you do business with Overland, you’ll enjoy the benefits of a multi-
faceted, seamless approach to real estate development.
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A national credit tenant is a company with a
presence in most states. It has excellent credit and a
reputation as a large regional or national tenant.
Not only does it have better credit than most
smaller regional or local tenants, it is also a
recognized brand within its industry and its stock is
generally traded on one of the major exchanges.

Presently, Family Dollar ranks 305 among the
Fortune 500



* Chain of morethan 6,600 retail discount stores in 44 states
e Appeals to low and lower-middle income consumers
* Provides hardlines and softlines priced from under S1 to $10

e Hardlines: Food, household chemicals, paper products, pet, hardware and
automotive supplies, electronics, house wares, seasonal merchandise

 Softlines: Apparel, shoes, domestic items

* Operate on a self-service basis, contributing to low overhead, with limited
advertising support and promotional activity.

* Debit cards accepted in most locations
* Food stamp acceptance is being piloted
* Traded on the New York stock exchange (NYSE: FDO)

* Family Dollar continues to be one of the fastest growing retail chains in the
U.S.



Net Sales Revenue for 2009:
Net Income for 2009:

Cash on hand, year-end
2009

Current Stock Price:

Total Assets:

Stores Nationwide:

Stores projected in 2010-11:

S7.4 billion
S291 million
S439 million

$38.89
$2.84 billion
6,600

400



One of the most often used approaches by appraisers to value commercial income-
producing real estate is the Income Approach. This method of valuation uses a
capitalization rate to establish the value. The capitalization rate reflects the
relationship between a single year’s net operating income expectancy or an annual
average of several years’ income expectancies and the total price or value. The direct
capitalization formula that applies to this type of valuation is:

Net Operating Income
Capitalization Rate = Value

Appraisers often have data on both the sales price of various property types and
information regarding the Net Operating Income, which is Effective Gross Income
minus Operating Expenses. Debt service is not part of Net Operating Income. With
information on sales and NOI, an appraiser can establish a capitalization rate for a
particular type of real estate. A recent appraisal of the Thermopolis Family Dollar had
a capitalization rate of 7.75%. Based on this information the Alpine Family Dollar
should have the following value:

(§73,000 - $2,920)
.0775 = $904,258







Location US Highway 89 Grey’s River Road Alpine, Wyoming
Acreage .28 Acre pad w/cross easement parking agreement
Land Cost $172,600

Building Cost $652,400

Total Cost $825,000

Building Size 8,000 SF

Building Cost, per square foot $81.55 PSF

Total Cost PSF $103.12 PSF

Completion Date November 2010

Building Type

Steel with Brick (CMU) Construction

Commercial Use

Single Tenant, Retail, Stand Alone

Lease Terms

10 Years w/five 5-year Renewal Options

Lease Type

Triple Net (NNN) Lease

Tenant

Family Dollar (NYSE:FDO)










General
Sitework
Concrete
Footings
Masonry
Metals
Doors & Windows
Finishes
Specialties
Equipment
Furnishings
Spec Construction
Conveying Systems
Mechanical
Electrical

General Conditions

6,500.00
72,336.00
32,410.00
12,400.00
24,000.00
127,018.00
18,152.00
31,412.00

5,372.00

44,014.00
22,900.00
33,937.00

Insurance
Builders Risk
Liability
Finance
Contingency
Other Commission
Sub Total
Overhead
Profit
Sub Total
Grand Total
Land

Grand Total w/Land

S
s
S
$
s
S
$
S
s
$

Total Developer Profit $

Total Cost

$

1,200.00

49,937.50
20,000.00
25,000.00
535,088.50
32,105.31
42,807.08
74,912.39
610,000.89
172,600.00
782,600.89
42,399.11

825,000.00



I P P N T

Revenue

Annual Rent
Operating Expenses
Management Fees
Net Operating Income
Debt Service

Cash Flow

73,000

2,920
70,080
49,399

20,681

73,000

2,920
70,080
49,399

20,681

73,000

2,920
70,080
49,399

20,681

73,000

2,920
70,080
49,399

20,681

73,000

2,920
70,080
49,399

20,681



s2000 | |

Construction Cost 825,000

Equity Payment 206,250

Loan Amount 618,750

Debt Service @ 6.75%, 25 yr 49,399

IRA w Overland* 8.02% *Overland Guarantee

Cash on Cash Return 10.03% Guarantee by IRA Partners

Full Cash on Cash Return 8.49% All Cash No Debt

Overland* 20.00% 4,136

IRA 80.00% 16,454

IRR Calculation
0 -206,250 0 -206,250
1 16,545 0 16,545
2 16,545 0 16,545
3 16,545 0 16,545
4 16,545 0 16,545
5 16,545 275,200 291,745 13.16%



Ken Holman
President
Office: (801) 355-1121
Cell: (801) 231-6650
421 South 400 East
Salt Lake City, Utah, 84111
kholman@OverlandCorp.com

www.OverlandGrouplnc.com



mailto:kholman@OverlandCorp.com
http://www.overlandgroupinc.com/
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